Business Case – Project Information Management System (PIMS)
1. Executive Summary
Purpose of the Proposal: To seek Senior Management approval to procure and implement Oracle Aconex as the Project Information Management System (PIMS) for [PLACEHOLDER – Insert project name].
Problem/Opportunity: Project information is currently managed through [PLACEHOLDER – Insert current systems and key challenges], limiting control, traceability and collaboration.
Proposed Solution: Oracle Aconex as a single, neutral platform for document control, workflows, transmittals and correspondence.
Benefits: Stronger governance, a complete audit trail, reduced rework and a structured information handover.
Key Metrics: [PLACEHOLDER – Insert target metrics, e.g. review cycle time, transmittal turnaround, user adoption].
2. Background
Organisation is delivering [PLACEHOLDER – Insert project name, scope, capital value, location and delivery model]. Delivery involves multiple contractors, consultants, suppliers and stakeholders producing large volumes of engineering drawings, technical documents and formal correspondence over a multi-year lifecycle.
Project information is currently managed through [PLACEHOLDER – Insert current tools and practices, e.g. network drives, email, legacy EDMS]. The need for a PIMS has arisen from [PLACEHOLDER – Insert trigger, e.g. contract award, transition to detailed design, client information requirements].
Major infrastructure projects typically require controlled revisions, formal transmittals, auditable approvals and a complete digital handover to the asset owner, often aligned with the ISO 19650 series. Organisation's specific obligations are: [PLACEHOLDER – Insert contractual and client information requirements, e.g. Exchange Information Requirements, records retention obligations].
3. Business Need
Organisation needs a single, controlled source of project information. [PLACEHOLDER – Insert current project information management challenges].
Without a fit-for-purpose PIMS, Organisation risks teams working from superseded documents, rework, delayed reviews and approvals, weak audit trails in claims or disputes, and an incomplete handover to the asset owner. These risks increase as contractor numbers and information volumes grow through design and construction.
4. Options Analysis
Three established, cloud-based solutions were shortlisted. Each is credible, but their design focus differs.
· Oracle Aconex: a neutral, multi-party common data environment (CDE) for document control, workflows, transmittals and correspondence; BSI Kitemark-certified against ISO 19650.
· InEight Document: capital-project document control (formerly the Australian-developed TeamBinder), used standalone or with the InEight project controls suite.
· Procore: a broad construction management platform covering drawings, RFIs, submittals and field workflows, priced on annual construction volume with unlimited users.
Suitability for Organisation must be confirmed through the RFP evaluation.
	Consideration
	Oracle Aconex
	InEight Document
	Procore

	Design focus
	Multi-party CDE across owner, contractors and consultants
	Document control for capital projects
	Contractor-led construction and field management

	Document control and transmittals
	Published: controlled register, workflows, transmittals, mail
	Published: revision control, packages, tracked transmittals
	Published: drawings, specifications, submittals, RFIs

	Governance and auditability
	Published: neutral workspaces, full audit trail
	Published: versions recorded to the user, auditable returns
	To be validated in RFP

	Standards
	BSI Kitemark: ISO 19650 and DIN SPEC 91391 (2021)
	To be validated in RFP
	To be validated in RFP

	Integration
	Published: BIM model coordination; Oracle ecosystem integration to be validated
	Published: InEight Contract, Change and Control modules
	Published: app marketplace and Autodesk integrations

	Commercial model
	[PLACEHOLDER – Insert vendor pricing model]
	[PLACEHOLDER – Insert vendor pricing model]
	Published: annual fee on construction volume, unlimited users


"Published" = vendor or certifier material; "to be validated" = not confirmed for Organisation's requirements.
5. Proposed Solution
Oracle Aconex is recommended because its core design, a neutral multi-party CDE, best matches the governance and collaboration demands of a major, multi-contractor infrastructure project.
· Neutral, controlled collaboration: each participating organisation controls its own information in secure workspaces and shares only with authorised parties.
· Auditability: an unalterable audit trail of documents, workflows and correspondence supports contract administration and faster dispute resolution.
· Standards alignment: the first solution to achieve BSI Kitemark certification against ISO 19650 and DIN SPEC 91391 (November 2021).
· Lifecycle and handover: BIM model coordination within the same CDE, supporting a connected data set at handover for asset operation.
· Track record: [PLACEHOLDER – Insert verified Australian infrastructure reference projects from the vendor submission].
The alternatives remain credible. InEight Document offers strong document control, particularly where InEight project controls are already in use. Procore is well suited to contractor-led construction management. Aconex is preferred where Organisation must govern information across many independent parties for the life of the project. [PLACEHOLDER – Insert RFP evaluation evidence supporting this recommendation].
6. RFP Evaluation Summary
Organisation conducted a competitive Request for Proposal (RFP) to select a PIMS for the project.
Process and timeline: [PLACEHOLDER – Insert RFP issuance date, closing date and procurement timeline]. The RFP was issued to [PLACEHOLDER – Insert invited vendors or market approach] and responses were received from [PLACEHOLDER – Insert number and names of respondents].
Evaluation panel: [PLACEHOLDER – Insert evaluation panel composition, e.g. document control, engineering, ICT, procurement and commercial representatives, and probity adviser].
Methodology: Submissions were assessed against weighted criteria set before the RFP was released. [PLACEHOLDER – Insert evaluation criteria and weightings]. Criteria for a PIMS of this type typically cover functional fit, document control and workflow capability, multi-party collaboration, security and auditability, integration, implementation approach, vendor capability and support, and whole-of-life cost. [PLACEHOLDER – Confirm evaluation stages, e.g. compliance check, technical scoring, scripted demonstrations, reference checks and commercial assessment].
Outcomes: [PLACEHOLDER – Insert evaluation scores, ranking and supporting evidence]. Oracle Aconex is recommended, subject to these results confirming it as the highest-ranked, best-value submission.
7. Financial Analysis
Estimated costs over [PLACEHOLDER – Insert evaluation period, e.g. project duration]:
· Capital: implementation, configuration, data migration, integration and initial training – [PLACEHOLDER – Insert capital cost].
· Operational: annual licensing, vendor support and maintenance, and ongoing training – [PLACEHOLDER – Insert annual operating cost].
· Resources: implementation lead, PIMS administrator and document controllers – [PLACEHOLDER – Insert FTE and cost].
· Total cost of ownership and return on investment: [PLACEHOLDER – Insert TCO and ROI].
· Funding: [PLACEHOLDER – Insert budget allocation and funding source].
8. Risks and Mitigation
	Risk
	Mitigation

	Low adoption by contractors and consultants
	Contractual mandate, role-based training, nominated super-users

	Incomplete or inaccurate data migration
	Data cleansing, trial migration, validation sign-off

	Configuration misaligned with Organisation's processes
	Agree numbering, metadata and workflow standards before build

	Integration or security issues
	Early integration testing and ICT security assessment

	Data access at close-out
	Contracted data export and handover provisions


9. Implementation Plan
Implementation will be delivered in six phases (table below), with dates confirmed after contract award.
	Phase
	Key activities
	Milestone
	Indicative timing

	1. Mobilisation
	Contract execution, team mobilisation, implementation plan
	Plan approved
	[PLACEHOLDER – Insert timing]

	2. Design and configuration
	Numbering, metadata, workflows, permissions
	Configuration signed off
	[PLACEHOLDER – Insert timing]

	3. Migration and integration
	Data cleansing and migration, system interfaces
	Migration validated
	[PLACEHOLDER – Insert timing]

	4. Testing and training
	User acceptance testing, role-based training
	UAT complete
	[PLACEHOLDER – Insert timing]

	5. Go-live
	Cutover, onboarding of contractors, hypercare
	System live
	[PLACEHOLDER – Insert timing]

	6. Operation and close-out
	Ongoing administration, handover, records archiving
	Information handover accepted
	[PLACEHOLDER – Insert timing]


Resources: [PLACEHOLDER – Insert implementation team, internal roles and vendor resources].
Governance and accountability: the Project Director is the accountable sponsor. A PIMS Steering Committee oversees scope, budget and risk. The Information Manager is responsible for delivery and standards, and the vendor reports monthly against milestones. [PLACEHOLDER – Confirm governance roles and reporting lines].
10. Approval
Oracle Aconex is recommended as Organisation's PIMS because it best meets the project's need for controlled, auditable, multi-party information management. Expected benefits are stronger governance, reduced rework, faster reviews and a complete digital handover.
Senior Management is requested to:
1. Approve Oracle Aconex as the preferred PIMS.
1. Approve [PLACEHOLDER – Insert budget amount] in the [PLACEHOLDER – Insert financial year] budget.
1. Authorise contract negotiation and execution with Oracle.
Sources
· Oracle Aconex achieves BSI certification for ISO 19650 and DIN SPEC 91391 (2021)
· Common Data Environment: what you need to know (Oracle Aconex)
· Oracle Aconex Model Coordination announcement (2019)
· InEight Document features
· InEight Document product overview
· InEight acquisition of TeamBinder (IDM)
· Procore overview and pricing model (TrustRadius)
· Procore pricing model (OneCrew, 2026)
